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TITLE NUMBER EFFECTIVE DATE REVISION DATE 
AUTOMATIC AID 
AND MUTUAL AID 
REQUESTS 

316 October 6th, 2004 April 1st, 2010 

 
 
PURPOSE 
 
This procedure describes the response of personnel and apparatus to Automatic Aid and 
Mutual Aid requests outside of, and within, the Los Pinos Fire Protection District. 
 
AUTOMATIC AID 
 
An Automatic Aid Agreement has been entered into between the Durango Fire & Rescue 
Authority, the Los Pinos Fire Protection District, the Upper Pine Fire Protection District, 
and the Fort Lewis Mesa Fire Protection District.  A copy of the agreement is attached. 
 
The agreement creates a system to provide the best available protection, regardless of 
boundaries, of lives and property in areas that either present specific needs in the way of 
water supply..   Specific automatic aid responses, by District, are laid out in the 2009 
District Wide Automatic Aid Agreement. 
 
The purpose of the Automatic Aid Agreement is to assist one another with providing  
water tender response, during structure fires or similar emergencies,  to areas of a 
jurisdiction in which a structure fire response occurs.  
 
RESPONSES AND EQUIPMENT 
 
The adjoining Fire District shall respond, to the areas set forth in the 2009 District Wide 
Automatic Aid Agreement.  The resources sent to an automatic aid response will be a 
minimum of one water tender with a qualified operator.   Apparatus will be dispatched 
automatically upon the report of a structural fire to and within the boundaries of the 
adjoining jurisdictions. 
   
The responsibility for providing a command officer within a particular area lies with the 
Local Party’s jurisdiction.  On site responsibility for the personnel of each entity shall 
still remain with the senior member of the entity for which they are employed.    Other 
types of response fall under the Mutual Aid Agreement and are based upon the requesting 
agency’s needs, the type of incident and LPFPD Standard Operating Procedures. 
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RADIO PROTOCOL FOR 800 DTRS AND VHF COMMUNICATIONS 
 
Once an incident has been transmitted on the dispatch channel, all units shall advise 
“responding” on the LPFD primary dispatch channel.  After a unit goes “responding”, 
they will switch to the primary channel for the agency they are responding to.    Upon 
approaching the scene, the unit shall report “on scene” and change to their tactical 
channel.  The unit will advise the Incident Commander of their arrival, request an 
assignment.  Personnel will need to become familiar with the channel layout of the VHF 
and 800 DTRS radios to locate tactical channels. 
 
MUTUAL AID REQUESTS 
 
A Mutual Aid Agreement has also been entered into between the Durango Fire & Rescue 
Authority, the Los Pinos Fire Protection District, the Upper Pine Fire Protection District, 
the Fort Lewis Mesa Fire Protection District, the Pagosa Fire Protection District, and the 
Silverton Fire Department.  A copy of that agreement is also attached. 
 
Upon the request of the Incident Commander or the Dispatcher of an entity which is a 
party to the Mutual Aid Agreement, each Fire District’s resources may be dispatched, 
during an emergency situation, to any point within the geographical limits of the 
requesting entity. 
 
When a Mutual Aid request occurs, the Fire Chief or his/her designee of the 
REQUESTED entity shall determine the advisability of sending fire fighting or EMS  
equipment and personnel out of the geographical limits of the requested District.  The 
rendering of assistance under the terms of the Mutual Aid Agreement is not mandatory, 
but the entity receiving the request for assistance shall notify the requesting entity if, for 
any reason, the assistance cannot be rendered. 
 
RESPONSES AND EQUIPMENT 
 
Any request for Mutual Aid shall include a statement of the amount and type of 
equipment needed, and shall specify the location to which the equipment is to be 
dispatched.  The amount and type of equipment to be furnished is at the discretion of the 
responding entity, after consideration of available resources, and not  stripping the 
requested District of fire protection. 
 
Radio protocol for VHF and 800 DTRS communications will be the same as outlined in 
the Automatic Aid section. 
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The responding entity shall report to the Incident Commander of the requesting entity at 
the location to which the equipment was dispatched.  The commanding officer of the 
requesting entity shall assume full charge of the incident unless he/she specifically 
requests a senior officer of the responding entity assume command.  The responding 
companies to the mutual aid request, if at all possible, shall work under their own officer 
as directed by the Incident Commander or Operations Chief. 
 
A responding entity shall be released by the requesting entity when the services of the 
responding entity are no longer required, or when the senior officer of the responding 
entity’s forces determines that further assistance should not be provided.  
 
SELF-DISPATCH OF EMERGENCY RESPONSE PERSONNEL TO INCIDENTS 
WITHOUT NOTIFICATION OR REQUEST 
 
One aspect of responding to major incidents is that fire districts have in place a system of 
aggressive monitoring and enforcement practices to control the self-dispatching of 
personnel and/or apparatus to the scene.  The International Association of Fire Chiefs 
(IAFC) and the National Volunteer Fire Council (NVFC) have developed a policy 
discouraging the practice. 
 
In the event of major incidents, the Fire District needs to be disciplined in its response; 
remain ready and available to the local community; and when requested, ready and 
available to respond should a call for assistance be received. 
 
The uncontrolled and uncoordinated arrival of resources at emergencies cause significant 
accountability issues, set the stage for potential freelancing, and create additional safety 
risks to firefighters, civilians, and others who are operating within the parameters of the 
incident action plan.  Chaos at the scene occurs because these companies or individuals 
are not aware of the overall strategic plan. 
 
Unrequested emergency units and emergency personnel at incidents disrupt the 
accountability and incident command system.   The ICS requires that a formal structure 
be utilized to determine the needs of an incident.  The needs of the incident are in most 
cases directly related to personnel and equipment.  When resources show up, that have 
not been requested, they place an undue hardship on the incident commander. 
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Unplanned resources in many cases block roads, create traffic jams, restrict access and 
ultimately affect the safety of those fire fighters who are operating at the scene by 
denying them needed resources.  The ultimate risk is to emergency personnel when 
uncoordinated resources create additional risks that are unnecessary and could be 
avoided.  Lives are at risk when fire units or personnel perform contradictory operations 
or impede assigned units performing their duties. 
 
 
 
        April 1st, 2010 
Larry Behrens, Fire Chief     Date 
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